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Dear valued shareholders,

The f inancial  year ended 30 Apr i l  2020 
(“FYE 2020 ” )  was a largely successful  
one, as LKL In ternat ional  Berhad and 
i ts subsidiar ies (“LKL International”  or  
“ the Group ” )  d isp layed a l l - round 
growth across product categor ies and 
geograph ica l  segments to de l iver a 
convincing turnaround. 

Moreover ,  we p ivo ted our bus iness 
s t ra tegy to serve Malays ia ’s needs in 
combat t ing the coronav i rus d isease 
(COVID-19) by broadening our product 
range to meet the urgent requirements 
and p r io r i t i s ing de l i ve r ies to the 
domest ic market.

With th is,  i t  is  my pleasure to present 
to you LKL In te rna t iona l ’ s Annua l  
Repo r t  and Aud i t ed F inanc ia l  
Statements for  FYE 2020.

LKL International Berhad6



Annual Report 2020 7

MANAGEMENT DISCUSSION AND ANALYSIS
Cont’d

ECONOMIC REVIEW

The global economy’s gross domestic product (“GDP”) expanded at a slower rate of 2.9% in 2019 compared to 3.6% in 
2018. The slower global GDP growth was due to trade policy uncertainties and escalating trade tensions among major 
economies, which resulted in a marked slowdown in global trade and investments amidst supply chain disruptions and 
weak manufacturing output. 1

In 2019, the domestic economy mirrored the global decline, as GDP growth tempered to 4.3% in 2019 from 4.7% 
in 2018. This was attributed to weaker exports from subdued global demand and disruptions in cross-border supply 
chains, as well as overall lower private consumption and investments which were affected by a bearish business 
sentiment. 2

all sectors amidst the COVID-19 outbreak, with services and manufacturing the only sectors spared from a decline. 3

FINANCIAL REVIEW

Despite the waning growth witnessed in both the global and domestic economies, LKL International bucked the general 

FYE 2019”). This was driven by stronger sales of medical/
healthcare beds, medical peripherals and accessories, as well as medical devices.

 

FYE 2020 Revenue by Geography

Domestic
83.53%

Exports
16.47%

Local Sales (RM’ Mil) Export Sales (RM’ Mil)

FYE 2019

30.59
6.59

45.90

50.05% 37.33%

9.05

FYE 2020 FYE 2019 FYE 2020

Despite the boosted revenue, the Group maintained strict discipline in operating expenses (“OPEX”) as part of its 

1

2

3
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higher borrowings.

In addition to the stronger top and bottomline posted, LKL International continued to maintain a healthy balance sheet.

mainly due to higher trade and other receivables in line with the increase in revenue. 

LKL International also incurred capital expenditure (“CAPEX

moving back into the black. 

On the whole, LKL International managed to remain close to a net cash position, with net gearing of 0.08 times as at 30 

OPERATIONAL REVIEW
 
Manufacturing

LKL International manufactures a comprehensive suite of medical and healthcare products, comprising medical/
healthcare beds, medical peripherals, and related accessories under the ‘LKL’ brand.

I. Medical/healthcare beds

 Higher sales of manufactured medical/healthcare beds led to this segment’s revenue increasing by 27.80% 

edge in both the local and export markets.

II. Medical peripherals and accessories

International’s good track record in supporting the evolving needs of medical institutions with a diverse range of 
medical peripherals and accessories.
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Trading

LKL International also procures and distributes various medical peripherals and accessories from third-party providers to 
complement our existing range of manufactured products.

I. Medical peripherals and accessories

hospitals and other medical institutions.

 Facilitated the COVID-19 response with two personal protective equipment (“PPE”) supply contracts to 
Sarawak 

hospitals under the Sarawak State Health Department. 

 Terminated joint venture agreement with Agrow Corporation Sdn Bhd (“Agrow”)

II. Medical devices 

 Complementing the other product segments, distributed medical devices witnessed an uptrend in demand as 

 Entered into Memorandum of Understanding (“MoU”) with Shin Sung TK Co. Ltd (“SST”)

SST, a Korean company specialising in security system based on Internet of Things (“IoT”), to collaborate on the 
market development of iRinger, an advanced IoT based medical device.

intravenous infusion as prescribed by doctors.

 Terminated distributorship agreement with Nihon Kohden Singapore Pte Ltd (“NK”)

NK mutually agreed to terminate the distributorship agreement which encompassed the business of distributing 
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OUTLOOK

2020, 4

Despite the bleak economic outlook, the medical and healthcare sector is expected to witness sustained activity due to 

combatting the pandemic.

private healthcare service providers. 6 The increased healthcare funding bodes well for the healthcare industry’s future 
prospects. 

WHO”) recommended 7% of GDP spent on healthcare. Therefore, growth during this 
period could potentially be driven by secondary care hospitals, as well as the medical devices market in the country. 7

CHALLENGES

 Higher material costs

 Higher material costs used in the Group’s manufacturing operations including steel sheets, electrical components, 
hydraulic pumps and several others could compress margins. Limited supplies of necessary materials from supply 
chain disruptions created by lockdowns implemented in response to COVID-19 could lead to increased input 
prices.

saving procedures for manufacturing operations, increase business development activities to further expand 
revenue and encourage further use of automation to reduce labour costs. 

 More intense competition 

 To maintain a strong competitive position, we will continuously look to broaden our product portfolio, conduct 
research and development of our products in line with evolving customer needs, as well as invest in automation 

4

6

 
7
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GROWTH STRATEGIES

facilities into action by ramping up their capacities and capabilities to manage the impact of the pandemic. This has 

and fully intend to implement all our growth strategies to play a pivotal role in assisting hospitals and frontline healthcare 
workers in their line of duty.

 Expanding product portfolio

 LKL International intends to expand its product portfolio to strengthen long-term prospects, as well as enhance our 
value proposition as a supplier of choice to our healthcare customers.

 To this end, we have gradually expanded our portfolio over the last couple of years to complement our core 

 Going forward, we will continue to promote and distribute more high-value medical peripherals, accessories and 

 Extending domestic reach

 Our diverse product portfolio and strong network within the medical industry should provide the necessary support 

 Entering new export markets

against this global pandemic, as well as grow our presence in export markets in the longer term. 

 To accomplish this, we plan to fully utilise our network of international distributors and agents in efforts to 

also actively participate in virtual conferences and meetings to further promote our capabilities to potential new 
markets and customers. 

APPRECIATION

I would like to convey my sincere appreciation to the Board, management team, and our employees for your 
commitment towards delivering an impressive turnaround and playing respective crucial roles in ensuring LKL 

remain fully committed to delivering stronger performance and creating long-term shareholder value in a sustainable 
manner. 

Sincerely,

LIM KON LIAN
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SUSTAINABILITY STATEMENT

International Berhad and its subsidiaries (“LKL 
International” or “the Group”) has always emphasised 
the importance of maintaining corporate sustainability 
while delivering stable business growth and being 
dedicated towards playing a significant role in the 
betterment of society.

unprecedented disruptions to societies and economies 
around the world, we initiated a swift response by 
implementing sustainability-oriented operational 
measures to ensure the health and safety of our 
employees, business associates, and the communities 
around us.

These measures also helped us maintain continuity in 
supply to our healthcare customers during this period, 
which was complemented by our efforts to broaden our 
product range, such as including personal protective 

as part of our proactive stance in supporting the country’s 
efforts to contain the spread of COVID-19.

FYE 2020”) 
sustainability statement outlines our practices in regard 
to the key factors that drive the sustainability of our 
business, namely our people, customers, environment, 
community, and marketplace.

I. Our People

 Our employees play a vital role in the success of 
our business. Therefore, we encourage employees 
to pursue healthy lifestyles and achieve an optimal 
work-life balance, which will contribute to greater 
work engagement and satisfaction.

 In light of the COVID-19 pandemic, the Group 
implemented prevention protocols such as social 
distancing and changes to work arrangements to 
safeguard the health and safety of all employees, 
and emphasised hygiene measures through the 
constant availability of face masks and sanitisers at 
all premises. 

practices which protect our employees at the 
workplace, and ensured all employees were 

undergo periodical safety audits as part of our 
commitment to provide our employees with a safe 
working environment.

enhance workplace attractiveness and comfort. 
This should also improve our recruitment prospects 
as well as our ability to attract talented employees, 
while improving overall workplace productivity.

work environment where every employee is 

utmost respect, and with any form of discrimination 

regarding compensation and promotion are made 
through unbiased performance appraisals.

 The professional development of our employees is 
also highly regarded as each employee contributes 
in different important ways to the growth trajectory 
of the company. To this end, the Group continuously 
offers training and career advancement 
opportunities for our employees to maximise their 
potential and skill.

 Training programmes in FYE 2020

1
2.

3.
4.

6.
7.

8. SICP Training-Kursus Induksi 
Keselamatan Bagi Pekerja Binaan- CIDB

II.  Our Customers

nternational, we value the support and 
trust from all our customers and constantly strive 

products and services. 

 Our design and manufacturing processes comply 
with international standards, being certified in 

In addition, our products are certified by 

FDA”). This demonstrates our 

of the highest level.

 Besides the comprehensive certifications we 
possess, we regularly conduct scheduled preventive 
maintenance activities and calibration of machines 
to establish the suitability, compatibility and 

machines to enhance production capacity and 

at the same time maintaining consistent supply of 
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our products are further complemented by yearly 
customer satisfaction surveys to effectively gauge 
customers’ level of satisfaction and determine areas 
of improvement.

handle major challenges such as the COVID-19 

country’s population.

 To this end, we formed strategic collaborations to 
diversify our product portfolio and introduce more 
innovation into the medical industry through various 

but to also add further value to their respective 
operations.

 

 
radiant warmer and tablet ultrasound imaging 
system by Okuman

  iRinger (IoT based medical device used for 
smart infusion monitoring system) by Shin 
Sung TK Co. Ltd

 Overall, we do not just focus on expanding our 
customer base, but also aim to elevate the overall 

III. Our Environment

 LKL International supports environmentally-

initiatives including reducing, reusing, recycling and 
responsibly disposing wastage from manufacturing 
processes.

 To further supplement these initiatives, we are 
engaging in research and development efforts to 
increase the use of eco-friendly components in our 
manufacturing operations. In addition, we have 
installed solar panels at our manufacturing plant to 
further support our country’s growing adoption of 
renewable energy.

IV. Our Community

198 people, providing them with gainful employment 
within the ever-essential medical and healthcare 
industry.

peripherals and accessories, and medical devices 

to all our customers. Our products possess good 
track records of successfully assisting healthcare 
practitioners administer treatment to patients 
while the customisable attributes of our certain 
products like medical/healthcare beds ensures both 
practicality and patient comfort.

 The Group also endeavours to give back to our 

Responsibility (“CSR”) initiatives, LKL International 

efforts in delivering medical care to patients amidst 
the COVID-19 pandemic.

 
 LKL International’s Managing Director, Mr. Lim Kon Lian, 

presenting a mock cheque to Ministry of Health Secretary 
General Dato’ Seri Dr. Chen Chaw Min.

Hospital Sungai Buloh, comprised 3 sets of 

of patient monitors, as well as related accessories.
       
V. Marketplace

to stakeholders amidst ongoing uncertainties in 
the global business environment. Thus, we will 
ensure strong adherence to corporate governance 
standards across our organisation to maintain 
responsible business operations and disclose 
accurate information at all times.

 Besides constantly updating our anti-bribery and 
corruption policy, we will provide relevant trainings 
for employees to help them better understand this 

for non-adherence to this policy. By being in the 
healthcare services industry which is fully dedicated 
to improving the overall health standards of society, 
an ethical mindset will naturally be ingrained within 
our workforce.

 In this rapidly changing environment, one cannot 

recognise the unwavering support of shareholders, 
we will look to preserve their interests in the 
company by prioritising cost optimisation measures. 

as well as ramp up business development efforts 
to improve our reputation and better support the 
healthcare industry.
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